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OF THE UNITED STATES, WITHIN THE MEANING OF TITLE 18, SECTIONS 793 ; 
MAND 794, OF THE U.S. CODE, AS AWENDED. ITS TRANSMISS!ON OR REVE~ 
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THIS IS UNEVALUATED INFORMATION 


1. The Chief Directorate of Maritime Technical Supply. (Glavnoye Upravleniye 
Tekhnicheskogo Snabzheniya - GlavMorTe ab) of the Ministry of the Merchant 


equipment and instruments, I do not know its internal organization except that 
it has a total of some 20 employees, including a number of engineers and expert 
technicians, 


2. Every year the budget of the Ministry of the Merchant Fleet (MMF) vrovides a 
special fund for the procurement and repair of technical equipment and’ = 
instruments, The amount is based on the consolidated annual requirements plan, 
submitted to MMF by GlavMorTekhSnsb. on, the basis of requests made by the varLous 
field agencies of the ministry through their respective diractorates, GlavMore 
TekhSnab makes the apportionment of funds to the chief directorates, who in tian 
assign definite credits to thrie own field agencies, 


3. Frequently the needed technical equipment or instruments cannot be procured from 
establishments subordinate to the Ministry of the Merchant Fleet. For this 
reason GlavMorTskhSnab maintains close relations with othér ministries which 
control the proturement and repair of technical equipment. If, for example ; the 
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5a ~ 
| MMF have their own technical supply. sections {otdel snabzheniya) . 


“6 


; Ben 
aseigning the manufacture: Or - isthe ef this. equipment to. thatvaduad 


(4) The Main Inspectorate of. Harbors and Bavigation 
me) The Main Administration of Signal Service 
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Maan” Administration of: signal ‘Services: une, needs radio  etetpaant, 


it pibmiite a request to GlavMdrTekhsnab for transmission to the” 
Minlatry of the Comtunt vation Raw pment’ Inttistry. This’ ainistry. 
prepares a so-called raznorysdka {produrement breakdown 


piante: and factories. 


+: @laMoritekkana’s has its own field offices in all large. industrtal- on 


eenters of the USSR whaceve technical equipment for the MMF 18° manu- 


factured or renaired, = personally know of the following field” 
agencies: of @lavMortekhi ab: 


4 


~ (a) KaspMorfekhSnab (Caspian Sea. Technical Supply Agency in Bale) 
-(b) The Leningrad Agency 

(9) The © Odessa Agency 

(a) The Novosibirsk Agency 

fe) The Voronezh Agency 

“(p) The Riga Agency | 

-f believe that these are either all or at least the more. important 


“agencies of GlavMorTekhSnab in the. USSR. Formerly it also had an 
agency in Astrakhan ,but it was abolished in 1950 because it had not 


enough work to Justify its existence, — 


In addition to the field agenoies of GlavHorTekhSnab, the 10 die 
tional chief directorates (main administrations -Glayk) of the. 


These Glaviks are the following: 


(a). The Chief Directorate (cp) of Maritime Industrial Enterprises. =. oe 
. ‘@lavMorProm : 


(b) The CD of Machinery Construction Euterprises - GlavMashProm 


(¢) ‘The CD of Maritime Construction “ Glavlorstroy 


(4) ‘he cD of the Far Eastern Fleet - @layDel'Plot ae 
(e) The cD of. the Northweatern Fleet ” ~ QlavSevZapFlot a: sae 


(f) The Cb Ch of the Southern Fleet - @lavYurhF lot . F 
(g) The ch of the Petroleum Shipping Pléet -  Glaviefterlot 
(h) The ep of Maritime Routes . - G@lavMorPut , 


The technical supply sections within. the individusl Glaviks hove 


“weually three te four employees, one or two of them engineers, = — 


They are referred.to ag otdel Snabshentya GleviefteFlota. or - 
Otel Snabsheniya GlavMorStroya 5. ete. These zactions handle. 


| financial metsere when” eaterpr ieee’ ‘belonging %. other winistries 


uEORE. 
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garticipate in the manufacture’ er repalr of technical equipment or 
instrugeits for the MMF, it such dasgea they make finaweldl transfers 
through aeoounts with the State Balk. Ja edditios,taése supply. 
sections Gietribute the: equipment and inctsuments whieh have been 
rece.ved to the individual field ‘agensies in thei: respective Glavks. 


—Juat as @lavHorTelhsnab kaw ite field ageneies in args indasteial ~. 


senters, the techaieal sippiy seotiene of the Glacy. nave Shetr 
agercles im alt shipysclé, whip repaiy yards, wharveau, and plants 
which are manufactwrlag or repairimy technical equipment for the 
KMP, This is true ever, chough some of thase indussrial estab liah- 
ments have mo direst cenneotion with the why. 


At a lower level there are supply sections “2. cil CCORRBRAS oo panes, 
“directorates of maritime routes, and porte, Their Rasalan titles are 
, a8 follews: Otdel Snuabzheniys Parokhodetyy Reyetancer, Obdel Shab~ 
“sheniya KaspMorPuti, Otdel Saabgheniya Astraksanskoge Ports, ‘fhe 


task of these supply aaotionsa 1s to compiie lists of technical  — 
equipment and inetruments whieh have to be manufactured ar Ae RD habs, 
for their organizations. In practise, nowever, thei: Wiis task Le 
to ingure that repair and manufacture o: cewipmens (a done in the. 
shortest time possible. : 


instead of regular supply sections some steamshig esmpenies have — 
“Supply-Procurement Offices" (Zagotovitel ‘no-Snebzhenskeys, Kontora). 

In addition to the regular supply functions thease procurement offices 
are authorized’ to use the decentralized method of preaurement, In. 


practice this means that they may apply directly tc any plant or. 
factory, draw up contracts and get equipment agnufactured or repaired 


without making the request through thelr Glavk, Funda for this type 


of procurement are made available by the reapestive Glavke in the 
form of accounts in the State Bank. Officially, Rowever, even ia 
cases of direct procurement, the approval of the responsible dlavk 
should be obtained, but this step has become a mere formality,  — 
Until 1948 there were supply. precurement. offices im all. steamship — 


Companies. At that time, ina move fer sentralization, they were 


aboliehed in all steamship sempanies except in the following: The 
Baltie State Steamship Company, the Black Sea bry Cargo State 
Stéanship Company, the Far fastern State Steamship Company, and the 
Northern State Steamehip Company. The senthalization move however, 
proved unsuccessful; for the newly created supply sections totdel 
enabshentya), with ‘their limited personnel, were often forced to — 
perform the duties of the supply, procurement offices (Zagotinab- 
Kontora) which had been abolished, be}? ; 


Although the system of direct procurement was authorized only for 
the supply proourement offices it has been aged, waoffietalir, wore 
and more by the regular supply sections: im. rocemt years. In wy 


opinion this was done with the tacit eqnesmt. 2f noc with the 


encouragement, of the various Glavics,whish were trying to Bhire 
the work and the responsibility somneeted with proowrement and 
manufacture of technishl equipment to their ficid agenoles. 
Shifting the responsibility to a subordinate agewoy fa uct ex 
exceptional policy of the MMP but rether a common sharautec’ etic 
of the entire higher administration in the tAS%. 
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